
 

 
EQUAL OPPORTUNITY EMPLOYER/PROGRAM 

AUXILIARY AIDS & SERVICES AVAILABLE UPON REQUEST TO INDIVIDUALS WITH DISABILITIES.  

TOLL FREE TDD/TTY: 1-800-255-0056 FOR THE HEARING IMPAIRED 

770-229-9799 | www.threeriversrc.com  | 1210 Greenbelt Drive, P.O. Box 97, Griffin, Georgia 30224 

PUBLIC ANNOUNCEMENT  
Posted 2.23.2025 

_______________________________________________________________________ 
Three Rivers Workforce Development Board Meeting  
will be held on Thursday, February 27, 2025 at 9:00am  

Turin Town Hall, Turin, GA 30289 
 

AGENDA  

 
I. Chairman’s Report  

a. Welcome & Call to Order 
b. Approval of the Consent Agenda (Action Item) 
c. Board Vacancies  

• Lamar County – Private Sector Industry 

• Troup County – Private Sector Industry 

• Union Rep 
d. GWLA Update 

 
II. Consent Agenda Items 

a. Meeting Minutes – September 26, 2024 (Action Item) 
b. Headlight Data Agreement (Action Item) 
c. TRWDB Firewall Policy (Action Item) 
 

NEW BUSINESS 
III. Director’s Report – Stephanie Matthews, Workforce Director  

a. RFP Updates  
➢ Adult Education Services for the Youth Services Program 
➢ Career Services/Case Management  

b. TRWDB One-Stop Operator Update 
c. Business Services Updates 
 

IV. Finance Reports – Marcia Pyle, Accounting Manager  
a.    Grant Performance Indicators 
 

V. Program Services Reports – Jessica Gardner, Program Services Manager 
a. Program Services Updates 
b. Program Monitoring (Mid-Year High Risk Assessments – WGTC)  
c. Youth Committee Update 

 
VI. Program Systems Reports – Keisha Whitner, Program Systems Manager 

a. Active Caseloads Report 
b. Performance Report  

 
VII. Other Business 

a. TRWDB Future Meetings  
 

VIII. Next Meeting – TBD  
 

http://www.threeriversrc.com/

